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WE B E L I E V E  OUR  F U R N I T U R E  I S  L I K E  “ AR T FOR  THE E V E R  YD A Y”.  

 

Q U A L I T Y ,   W E L L   D E S I G N E D , A R T I S A N A L   W O O D C R A F T . 



| O U R   B R A N D   S T O R Y | 

T H E   C O N C E P T   O F   C O M M U N E   W A S   B O R N   O U T   O F   A 

P U R S U I T   T O   D E F Y   E V E R Y D A Y   N O R M S .   T H E   R E A L I T Y   I S  

T H A T   W E   A R E   L I V I N G   I N   A   S O C I E T Y   &   E N V I R O N M E N T  

W I T H   I N C R E A S I N G   P R E S S U R E S   O F   S P A C E ,  

 

T I M E   &   C O N S T A N T   C H A N G E . ”  

J U L I A N  K OH  

C  r  e  a  t  i  v  e   &   B  r  a  n  d   D  i  r  e  c  t  o  r  

A l l  r i g h t s  r e s e r v  ed® © A l l  r i g h t  r e s e r v e d .  |   

  



1 
C O M M U N E ’ S   P A R E N T   C O M P A N Y   &   M A N U F A C T U R E R   –   

K OD A –  F O U N D E D  IN  1972  

2 
O E M / O D M  M A N U F  A C T U R E R  IN  S I N G A P O R E   

 

 

3 
S T R O N G  IN  P R O D U C T  D E S I G N   

4 
H I G H   E M P H A S I S   O N   Q U A L I T Y   W O R K M A N S H I P  

A l l  r i g h t  r e s e r v e d .  |   

  

| O U R   B R A N D   S T O R Y | 



F r o m  l e f t  to  r i g h t :   

S A L E S & M A R K E T I N G D I R E C T O R , G A N S H E E W E N  

C E O , J O S H U A K O H  

 

C R E A T I V E & B R A N D D I R E C T O R , J U L I A N K O H  

| O U R   B R A N D   S T O R Y | 

M A N A G E D B Y 3 R D G E N E R A T I O N F A M I L Y M E M B E R S  
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1 
S T R O N G  D E S I G N  F O C U S   

 

2 
H I G H  Q U A L I T Y  B UT  A T A G O O D  P R I C E  P O I N T  F O R  S M A L L  L I V I N G  S P  A C E S   

 

3 
D E S I G N E R ,  H O M E - D R I V E N  B R A N D   

 

4 
E C L E C T I C   C U R A T I O N   O F   S T Y L E S   F R O M   A R O U N D   T H E   W O R L D  

A l l  r i g h t  r e s e r v e d .  |   

  

| W H Y   J O I N   U S | 



| W H Y   J O I N   U S | 

S U S T A I N A B L  E  

D  E  S  I G  N  

A T C O M M U N E , W E S T A N D B Y O U R P R O M I S E T H A T N O P E R S O N  

N O R T H E E N V I R O N M E N T S H O U L D B E C O M P R O M I S E D I N  

P R O V I D I N G Q U A L I T Y F U R N I T U R E A T A F F O R D A B L E P R I C E S .  

S O U R C I N G F R O M S U S T A I N A B L E F O R E S T S  

A l l  r i g h t s  r e s e r v  ed® © 

L O W F O R M A L D E H Y D E E M I S S I O N S  

L O W L E A D C O N T E N T  
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S I N G A P O R E   
H E A D Q U A R T E R S  

O U R G L O B A L P R E S E N C E  

  C H I N A   
 

  M A L A Y S I A  
 
  H O N G  K ONG  
 

M AC AU  
 

A U S T R A L I A  
 

 B R U N E I   
 

P H I L I P P I N E S   

A l l  r i g h t  r e s e r v e d .  |   

  

| W H Y   J O I N   U S | 



M I L E S T O N E S 

 

2 0 1 1  
C O M M U N E O P E N S I T S F I R S T F L A G S H I P L I F E S T Y L E S T O R E A N D C A F E  

I N M I L L E N I A W A L K , S I N G A P O R E .  

 

2 0 1 2  
C O M M U N E   E N T E R S   T H E   C H I N A   M A R K E T . 

 

2 0 1 3  
C O M M U N E   W I N S   “ T H E   B E S T   N E W   E N T R A N T   -   G O L D   A W A R D ”  

I N T H E S I N G A P O R E F U R N I T U R E I N D U S T R Y A W A R D S .  
 

G A N   S H E E   W E N   W I N S   T H E   “ O U T S T A N D I N G   I N D I V I D U A L   A W A R D   -  

G O L D ” I N T H E S I N G A P O R E F U R N I T U R E I N D U S T R Y A W A R D S .  

 

2 0 1 4  
C O M M U N E O P E N S I T S F I R S T S T O R E S I N M A L A Y S I A .  

 

2 0 1 5  
C O M M U N E   O P E N S   I T S   F I R S T   O N E - S T O P   E X P E R I E N T I A L   R E T A I L  

D E S T I N A T I O N -  T H E E X P E R I E N C E C E N T R E .  

 

W O N  T H E  S I N G A P O R E G O O D  D E S I G N 2 0 1 5  ( L I F E S T Y L E  D I V I S I O N )  

A W A R D   F O R   T H E   D U A L T O N E   C O L L E C T I O N .  

C O M M U N E R E A C H E S I T S 2 0 T H  S T O R E  M A R K .  

C O M M U N E O P E N S I T S A U S T R A L I A S T O R E .  

 

I M M   S T O R E I N S I N G A P O R E O P E N S .  

 

2 0 1 6  
J U L I A N   K O H   L I S T E D   A S   “ 5 0   M O S T   I N F L U E N T I A L   I N   S I N G A P O R E  

D E S I G N   2 0 1 6 ”   B Y   S I N G A P O R E   T A T L E R   H O M E S .  

 

C O M M U N E L A U N C H E S V I R T U A L R E A L I T Y I N T E R I O R  V I S U A L I S A T I O N  

A N D 3 D S P A C E P L A N N I N G I N S T O R E S .  

 

C O M M U N E   H I T S   3 5   S T O R E S   W O R L D W I D E .  

 

2 0 1 8  
C O M M U N E O P E N S I T S F I R S T S T O R E I N T H E P H I L I P P I N E S .  

 

C O M M U N E O P E N S I T S F I R S T S T O R E I N H O N G K O N G .  

| O U R   B R A N D   S T O R Y | 

A l l  r i g h t  r e s e r v e d .  |   

  



a b o u t  o u r   

B R A N D & D E S I G N D I R E C T O R  

 

Trained in industrial design in Melbourne, Julian Koh is the brand and design director  

of contemporary furniture and accessories store Commune. He heads Commune’s 

design lab, and is responsible for creating the look for Commune franchises as well  

as scouring the region for home accessories to complement his brand’s furniture. 

With a concept of what he calls “emotive design”, this inspired him to create Commune  

furniture stores as community-centred spaces. Julian sees value in designs that are 

timeless and which have greater longevity. He feels design is a passionate journey 

–  a constant pursuit of tastefully curated creations. Commune’s designs are broadly  

categorised as minimalist, Scandinavian, and industrial modern. 

All incorporate common thematic elements so that the pieces can work with each other  

in a harmonious mix, with a contemporary, minimalist sensibility to timber that keeps  

Commune’s creations modern and homely. Commune has since been the recipient of 

the Singapore Furniture Industry Awards’ “The New Entrant Award –  Gold” and the  

Singapore Good Design (Lifestyle Division) award for its Dualtone collection in 2015. 

| A B O U T   O U R   D E S I G N E R S | 

A l l  r i g h t  r e s e r v e d .  |   

  



t h e  d e s i g n  t e a m   
 

We see value in designs that are timeless and hence have greater longevity. 

It’s a  long & meticulous process  – Julian koh  

F r o m  l e f t  to r i g h t :   

P R O D U C T D E S I G N E R , S A M   W E N L I A N G  

C R E A T I V E M A N A G E R , C A R O L I N E C H U A 

C R E A T I V E  &  B R A N D D I R E C T O R ,  J U L I A N K O H  

S E N I O R D E S I G N E R , R E Y L A N R E A R I O  

 

P R O D U C T D E S I G N E R , A M A N D A B O O N  

A l l  r i g h t  r e s e r v e d .  |   

  

| A B O U T   O U R   D E S I G N E R S | 



A l l  r i g h t s  r e s e r v  ed® © 

O U R C O L  L  E  C T I O N S 

 

m i d  c e n t u r y  m o d e r n   
 

B O W E N 

C R I M S O N   

V O LT A 

W E I L A N D 

s c a n d i n a v i a n   
 

D U A L T O N E 

m o d e r n  v i n t a g e   

B R U N O  

R O V E R 

i n d u s t r i a l   
 

T U S K 

To v i e w  o u r  c o l l e c t i o n  in f u l l ,  p l e a s e  c l i c k  o n  t h e  l i n k  b e l o w :   

b i t . l y / 3 A d H f P L  

| F U R N I T U R E   S T Y L E S | 

A l l  r i g h t  r e s e r v e d .  |   

  



| F U R N I T U R E   S T Y L E S | 

B O W E N 

c  o  l  l  e  c   t i  o  n 

m i d  c e n t u r y  m o d e r n   

A l l  r i g h t  r e s e r v e d .  |   

  



C R I M S O N 

c  o  l  l  e  c   t i  o  n 

m i d  c e n t u r y  m o d e r n   

A l l  r i g h t  r e s e r v e d .  |   

  

| F U R N I T U R E   S T Y L E S | 



V O L T A 

c  o  l  l  e  c   t i  o  n 

m i d  c e n t u r y  m o d e r n   

A l l  r i g h t  r e s e r v e d .  |   

  

| F U R N I T U R E   S T Y L E S | 



W E I L A N D 

c  o  l  l  e  c   t i  o  n 

m i d  c e n t u r y  m o d e r n   

A l l  r i g h t s  r e s e r v  e d® © 

| F U R N I T U R E   S T Y L E S | 



D U A L T O N E 

c  o  l  l  e  c   t i  o  n 

s c a n d i n a v i a n   

| F U R N I T U R E   S T Y L E S | 

A l l  r i g h t  r e s e r v e d .  |   

  



B R U N O 

c  o  l  l  e  c   t i  o  n 

m o d e r n  v i n t a g e   

A l l  r i g h t  r e s e r v e d .  |   

  

| F U R N I T U R E   S T Y L E S | 



R O V E R 

c  o  l  l  e  c   t i  o  n 

m o d e r n  v i n t a g e   

A l l  r i g h t  r e s e r v e d .  |   

  

| F U R N I T U R E   S T Y L E S | 



C O M M U N E ’ S F U R N I T U R E S I Z E S A R E I D E A L F O R  

U R B A N L I V I N G S I M I L A R T O S I N G A P O R E ,  

S U I T A B L E F O R A P A R T M E N T S  R A N G I N G  

F R O M 7 0 S Q M T O 1 4 0 S Q M  

S M A L L S P A C E S 

A l l  r i g h t  r e s e r v e d .  |   

  

| F U R N I T U R E   R A N G E S | 



A B L E T O C A T E R F O R L A R G E R L I V I N G S P A C E S A S W E L L  

A S L A N D E D P R O P E R T I E S , P R O J E C T O R D E R S  

F O R  R E S T A U R A N T S , C A F E S A N D O F F I C E S . 

L A R G E S P A C E S 

| F U R N I T U R E   R A N G E S | 

A l l  r i g h t  r e s e r v e d .  |   

  



A B L E T O C A T E R F O R L A R G E R L I V I N G S P A C E S A S W E L L  

A S L A N D E D P R O P E R T I E S , P R O J E C T O R D E R S  

F O R  R E S T A U R A N T S , C A F E S A N D O F F I C E S . 

C O M M E R C I A L S P A C E S 

| F U R N I T U R E   R A N G E S | 

A l l  r i g h t  r e s e r v e d .  |   

  



| M A R K E T I N G | 

T H E  

P L A N N I N G  

P R O C E S S  

E N G A G E P R & S O C I A L M E D I A A G E N C Y  

T O C R E A T E M E D I A B L I T Z 1 - 2 M O N T H S  

B E F O R E O F F I C I A L S T O R E O P E N I N G  

• WHAT  Y OU  CAN  EXPECT  FROM  U S  FOR  MARKET ING :  

1. Content P lanning  & Distribution  

2. Loca l  M a r k et  S t r ategy  

3. Expert ise  on  Ev ent  Organisat ion  

4. Engag ing  the interior des igner  community  

•HQ  can  advise and  work  together  on  a plan  with  y 

ou  tweak ed  to  the  loca l  mark et  e.g.  identifying  the  

k ey  r etai l  and  festiv e  per iods  i n  y our  city  wher e 

people would buy fur nitur e or lifestyle accessor ies   

www 

A l l  r i g h t  r e s e r v e d .  |   

  



| S T R A T E G I C   D I R E C T I O N | 

W H A T   T O   E X P E C T   I N   T H E   N E X T   5   Y E A R S  

Crea te  a d is t in c t ive  p o in t  o f  

dif ference  – es ta bl i sh  o u r s el v e s  a s   

a n  u n c o n v e n t i o n a l ,  i n te r n a t i o n a l   

c o n te m p o r a r y  f u r n i tu re  a n d  

l i festyle  b r a n d  

Be a trend-setter,  tho u g h t -   

p r o v o k i n g ,  m o d e r n ,  en erget ic  

a n d  c u l t u r a l l y  rel e v a n t .  We a i m   

to d o  this  by p u s h i n g  the  

t r a d i t i o n a l  b o u n d a r i e s  of  f u r n i t u r e   

d es ign  a n d  h o w  f u r n itu re  i s  

t y p ica l l y  c o n c e i v e d .  

With its d a r i n g  a n d  a u th e n t ic   

d es i g n s ,  C o m m u n e  a i m s  

to p o s i t io n  itself  as  a v i s i o n a r y  

b r a n d ,  w ith  a p a s s i o n  to d el iver  the  

e x t r a o r d i n a r y,  a n d  o n  a fea rl es s  

quest  for  i n n o v a t i o n .  

1 5 0   S T O R E S  

I N T E R N A T I O N A L L Y 

T R A N S F O R M C O M M U N E  

S T O R E S I N T O L I F E S T Y L E  

C O N C E P T S T O R E S  

I N S T E A D O F J U S T  

A F U R N I T U R E P L A Y E R  

S E T U P C O M M U N E  

L I F E S T Y L E C O N C E P T  

S T O R E S I N L I F E S T Y L E  

S H O P P I N G M A L L S  

F O R   C O M M U N E   T O   M O V E  

T O W A R D S   A   S E A M L E S S   

O M N I C H A N N E L O 2 O  

E X P E R I E N C E F O R  

S H O P P E R S  

A l l  r i g h t  r e s e r v e d .  |   

  



| C O S T   F O R   S T O R E   S E T   U P | 

1 
M I N I M U M   R E Q U I R E M E N T I S  2 5 0 S Q M F O R S T O R E I N - M A L L .  

U P   T O   6 0 0 S Q M   F O R   I N D E P E N D E N T   S T O R E .  
 

2 
F L O O R  S T O C K  

D E P E N D I N G O N S P A C E , F I R S T F L O O R S T O C K F O R  2 5 0 S Q M  W O U L D  

B E   R A N G I N G   A B O U T   U S D 4 0 , 0 0 0   T O   U S D 4 5 , 0 0 0  

( A P P R O X .   U S D 1 8 0   P E R   S Q M )  
 

3 
R E N O V A T I O N C O S T S ( A P P R O X . U S D 2 0 0 P E R   S Q M )  

 

4 
D E S I G N E R  F E E  

D E S I G N   F E E V A R I E S   F R O M T H E M I N I M U M   O F  U S D 5 0 0 0  

T O   U S D 1 0 , 0 0 0   D E P E N D I N G   O N   T H E   S I Z E   O F   S T O R E  

A N D   G E O G R A P H I C A L L O C A T I O N .  

F E E I N C L U D E S S H O P D E S I G N , V I S I T B Y O U R D E S I G N   T E A M  

D U R I N G   S E T - U P   T O   H E L P   C U R A T E   T H E   S P A C E .  

S T O R E S I Z E S  

A l l  r i g h t  r e s e r v e d .  |   

  



1 
C A P I T A L   & M A J O R D E V E L O P E D U R B A N I S E D   C I T I E S  

2 
U P S C A L E S H O P P I N G M A L L S  

S T A N D   A L O N E S T O R E S I N   R E S P E C T A B L E   C O M M E R C I A L Z O N E S  

D E S I G N E R E N C L A V E S  

S T O R E   L O C A T I O N  

A l l  r i g h t  r e s e r v e d .  |   

  

| R E C O M M E N D E D   S T O R E   L O C A T I O N | 



| I D E A L   D E A L E R   T R A I T S | 

Q U A L I T I E S W E A R E L O O K I N G F O R  

 

1 
D e a l e r s  w h o  a p p rec ia te  eclectic  d e s i g n ,  

o r i g i n a l i t y  a n d  h a v e  retai l  ex p e r i e n c e  

2 
Bel ieve  in p r o v i d i n g  a great  s h o p p i n g  

ex p er ien ce  ra ther  tha n  co l d  h a r d  s e l l i n g  

3 
See qu a l i t y /d es ig n  as  the p r i o r i t y  

ra ther  tha n  co st/va l u e  

A l l  r i g h t  r e s e r v e d .  |   

  



| S I G N I N G O N W I T H C O M M U N E | 

 
N O T E : T H I S P R O C E S S C A N T E R M I N A T E  A T  A N Y  P O I N T  S H O U L D T H E  F R A N C H I S O R  

D E T E R M I N E T H A T T H E P R O S P E C T D O E S N O T F I T C R I T E R I A ,  

O R I F T H E P R O S P E C T D E C I D E S N O T T O  P U R S U E T H E F R A N C H I S E .  

A R E A  F R A N C H I S E E  R E C R U I T M E N T  F L O W C H A RT  

ACTION BY FRANCHISOR  

 
• P r o v i d e  f r a n c h i s e  i n f o  v i a

W e b s i t e  o r  F r a n c h i s e  B r o c h u r e 

 
•  Ava i l  F r a n c h i s e  E n q u i r y  F o r m     

     h a r d c o p y  a n d  o n l i n e  

 
• I n i t i a l  m e e t i n g  &  p r e s e n t a t i o n     

     o f  t h e  F r a n c h i s e  

ACTION BY F R A NCHIS EE  

 
• R e q u e s t  o r  r e s e a r c h     

    f r a n c h i s e  i n f o  

 
• C o m p l e t e  F r a n c h i s e  E n q u i r y    

     F o r m  h a r d c o p y  o r  o n l i n e  

I N I T I A L       

CONTACT  

 
• G i v e  N D A ,  D e a l  S h e e t ,  a n d  
    F r a n c h i s e  A p p l i c a t i o n  F o r m     
   t o  p r e - q u a l i f i e d  c a n d i d a t e .  

 
• A f t e r  r e c e i v i n g  F r a n c h i s e   
  A p p l i c a t i o n  F o r m ,  a s s e s s  
    c a n d i d a t e ’s  s u i t a b i l i t y . 

 
• S i g n  N D A  a n d  r e v i e w  D e a l  S h e e t  

 
• C o n d u c t  re s e a rc h , e  g v i s i t

o u t l e t ( s ) / Fra n c h i s o r .
D e t e r m i n e  f i n a n c i a l  v iab i l i t y  of
the b u s i n e s s  i n  t h e  t e r r i t o r y .
C o m p l e t e  a n d  s u b m i t  Fra n c h i s e
A p p l i c a t i o n  Fo r m  a n d  B u s i n e s s
P l a n .  

• Give B u s i n e s s  P l an  Br ie f   EVALUATIO N  &   

     S I T E   

S E L E C T I O N   
 

• S h o r t l i s t  potent ia l  l o c a t i o n s  f o r  
p i l o t  o u t l e t .  

• I f  n e c e s s a r y ,  d i s c l o s e  m o r e   
   biz and f i n a n c i a l  info;  v i s i t   
   the terr i to ry  of  choice;  s i g h t   
  d o c u m e n t s  t o  v e r i f y  i n f o  g i v e n ;  
  d o  c r e d i t  a n d  b a c k g r o u n d  c h e c k s  

 
• Execute  Letter  of Intent  a g a i n s t              
                                       t e rms  s ta ted  in the Dea l  Sheet .   

 
•  Execute  Letter  of Intent  and    
                                                            pa y  d epos i t .   

• G i v e  S t a n d a r d  F r a n c h i s e  
  A g r e e m e n t  t o  f i n a l  c a n d i d a t e .  
  N e g o t i a t e  t h e  A g r e e m e n t    
   w i t h i n  [ 4 5 ]  d a y s ,  e x t e n d a b l e   
   b y  m u t u a l  a g r e e m e n t .  
 

 N E G O T I A T I O N   
• R e v i e w  S t a n d a r d  F r a n c h i s e  
  A g r e e m e n t .  N e g o t i a t e  t h e  
  A g r e e m e n t  w i t h i n  [ 4 5  d a y s ] ,       
  e x t e n d a b l e  b y  m u t u a l   
   a g r e e m e n t .  

•  B e g i n  l e a s e  n e g o t i a t i o n s  for     

                                                                      s h o r t l i s t e d  l oca t ion   

 
• S i g n  f i n a l i z e d  F r a n c h i s e  A g r e e m e n t  

 
   S i g n  f i n a l i z e d  F r a n c h i s e  

            A g r e e m e n t  a n d  p a y  t h e  I n i t i a l  
                      F r a n c h i s e  F e e . 

• C o m m e n c e  t r a i n i n g  a n d  other  
s t a r t - u p  a s s i s t a n c e .   

 F I N A L I Z A T I O N   
   S i g n  l e a s e  for p i lot  out let ,   b e g i n     

 c o n s t r u c t i o n  &  t r a i n i n g  

    

A l l  r i g h t  r e s e r v e d .  |   

  



| S I G N I N G   O N   W I T H   C O M M U N E | 

A R E A  F R A N C H I S E E  S E L E C T I O N  C R I T E R I A   

1. F r a n c h i s e e / M a n a g i n g  P r i n c i p a l  s h a r e s  s a m e  b u s i n e s s 

p h i l o s o p h y  ( i n c l u d i n g  e t h i c s  and  RO I  e x p e c t a t i o n s )   

 

2 .  H a s  (or can a c q u i r  e) the n e c e s s a r y  in f r  a s t r  uc tu r  e  t o 

s u p p o r t  t h e  w a r e h o u s i n g  a n d  r e t a i l  a c t i v i t i e s  

 

3 .  H a s  s t r o n g  f i n a n c i a l  r e s o u r c e s  a n d  i s  s o l v e n t  
 

4 .  H a s  the r i g h t  m i n d s e t  –  s y s t e m - c o m p l i a n t  and  r ecept i v  e  

t o  d i r e c t i o n  y e t  r e s o u r c e f u l  a n d  e n t r e p r e n e u r i a l  

 

5 .  H a s  m a r k  e t i ng  e x p e r i e n c e  and  k n o w - h o w  
  

6 .  H a i l s  f r o m  a  p r i o r i t y  m a r k e t  

M A N D AT O RY  S E L E C T I O N  C R I T E R I A   

P R E F E R E N T I A L  S E L E C T I O N  C O N S I D E R AT I O N S   

1 . I s  not a b u s i n e s s  s t a r t - u p   

 

2 . H a s  e x p e r i e n c e  i n  r e t a i l  b u s i n e s s  

 

3 . H a s  e x p e r i e n c e  i n  t h e  f u r n i t u r e  r e t a i l  b u s i n e s s  

 

4 . I s  w i l l i n g  to  be  f o c u s e d  in and  c o m m i t t e d  to  the  
C o m m u n e  b u s i n e s s  ( i . e .  t h e  C o m m u n e  f r a n c h i s e  i s  n o t  j u s t 

  one o f m a n y  inv e s t m e n t s )   

A l l  r i g h t  r e s e r v e d .  |   

  


