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YOUR OPPORTUNITY TO ENTER THE HIGH-
GROWTH CYBERSECURITY INDUSTRY

Become a CyberSecurity business owner with CyberGlobal Franchise




DISCOVER CYBERGLOBAL
—YOUR CYBERSECURITY FRANCHISE

Businesses face an increasing number of sophisticated cyber threats, making cybersecurity a critical
priority across all industries. CyberGlobal offers a unique opportunity to become part of this booming
sector through our proven franchise model. As a CyberGlobal franchise owner, you’ll provide essential
cybersecurity services that protect businesses from devastating cyber-attacks, data breaches, and
other digital vulnerabilities.

At CyberGlobal, we don’t just offer a business opportunity—we provide you with a turnkey solution
that includes everything you need to build a successful and scalable cybersecurity franchise. Whether
you have experience in the IT industry or not, our comprehensive training, tools, and ongoing support
make it easy for entrepreneurs from all backgrounds to enter this high-demand field.

By joining the CyberGlobal network, you will benefit from:

» Arecognized brand in the cybersecurity industry, giving you credibility and trust from
day one.

o Exclusive access to industry-leading tools and resources to help you deliver top-notch
cybersecurity solutions to businesses.

o Continuous growth opportunities in a sector that is expanding rapidly, with businesses of
all sizes needing better protection for their digital assets.

T Take the first step toward securing businesses in your local
community while building a profitable and impactful career.




WHY CYBERSECURITY? THE GROWING
DEMAND FOR PROTECTION

The demand for cybersecurity services has never been greater. Cyber-attacks are growing in frequency
and sophistication, targeting businesses of all sizes across industries. Data breaches, ransomware, and
phishing attacks can cause severe financial loss, reputational damage, and legal repercussions.

Businesses are becoming more aware of the importance of cybersecurity, yet many lack the
expertise to protect their digital assets effectively. This creates a significant demand for professional
cybersecurity services. As a CyberGlobal franchisee, you will tap into this rapidly growing market and
provide critical solutions that businesses need to stay safe.

Key reasons why the demand for cybersecurity is rising:

» Increased Threats: Cyber-attacks are becoming more advanced, making businesses more
vulnerable.

» Remote Work: The shift to remote work environments has expanded the attack surface for
cybercriminals.

« Compliance Requirements: New and evolving regulations require businesses to implement
stringent cybersecurity measures.

- Data Sensitivity: With more sensitive data being stored and transferred digitally, businesses need
reliable security to protect it.

CyberGlobal franchisees will play a vital role in helping businesses protect their operations, comply
with regulations, and avoid costly breaches. This is your opportunity to become a trusted advisorin a
field that is growing exponentially.




OUR JOURNEY: FROM MANAGED SECURITY
SERVICES PROVIDER TO CYBERGLOBAL

CyberGlobal’s story begins with the founding of Managed Security Service Provider Company, CDT,

a company built to address the increasing need for sophisticated cybersecurity services. Founded in
2015, CDT quickly established itself as a leader in providing partnership-based cybersecurity services
to major IT companies. With years of experience in cybersecurity and a deep understanding of the
ever-evolving threat landscape, the founders saw the need for businesses of all sizes to have access to
top-tier security services.

Key Milestones:

Foundation of CDT: The company founders launched CDT with a mission to deliver customized
security solutions that protect businesses from cyber threats. With extensive experience in managing
cybersecurity teams, they brought a wealth of knowledge and technical expertise to their clients.

Growth and Expansion: Over the years, CDT became a trusted partner to IT companies, offering a wide
range of security services such as penetration testing, threat intelligence, and incident response. The
company’s success was driven by its ability to stay ahead of emerging threats and provide tailored
solutions for businesses in different industries.

Vision for Global Expansion: Recognizing the growing demand for cybersecurity services and the need
to empower more businesses to secure their digital environments, the founders envisioned a global
network of cybersecurity providers. This led to the transformation of CDT into CyberGlobal, a franchise
model that allows entrepreneurs worldwide to deliver top-tier security services to businesses in their
local markets.

Foundation of CyberGlobal as a Franchise: In response to the increasing demand for cybersecurity
across industries and regions, CyberGlobal was officially founded as a franchise in 2022. The franchise
model was designed to offer aspiring entrepreneurs a turnkey solution with comprehensive training,
support, and access to cutting-edge tools and services. This shift allowed CyberGlobal to expand its
reach and bring world-class cybersecurity to businesses around the globe.

Today, CyberGlobal stands as a powerful player in the cybersecurity industry, providing franchisees
with the resources they need to protect businesses from evolving threats. By joining CyberGlobal, you
become part of a legacy that began with CDT and continues to evolve with innovation and excellence.



WHAT DOES IT TAKE? YOUR INVESTMENT
IN CYBERGLOBAL

Starting a CyberGlobal franchise provides you with the opportunity to enter the fast-growing
cybersecurity market with a minimal initial investment. Our comprehensive business model ensures
that you are fully equipped to succeed from day one. Here’s a breakdown of the costs involved in
starting your CyberGlobal franchise:

Initial Investment Breakdown:

1. Franchise Fee: " 2. Real Estate or Office Setup:

« $30,000 « $500 to $4,500

This fee grants you the exclusive rights Depending on whether you choose to operate
to operate under the CyberGlobal brand from a home office or lease a small office

and provides access to our proven space, your setup costs will vary. CyberGlobal
business model, extensive training supports flexible working environments,
programs, and ongoing support. allowing franchisees to choose what works

best for their business.

‘, 3. Marketing and Advertising: " 4. Equipment and Software:
« $3,000 to $6,000 « $1,500 to $5,500
Your initial marketing budget will help This includes essential office equipment
you promote your services in your local (computers, software, and security tools) to
market. This includes online marketing, run the day-to-day operations of your business
local advertising, and launch promotions and deliver services to your clients.

to get your business up and running.

" 5. Working Capital:
« $15,000 to $30,000
Working capital covers initial expenses such as employee salaries, utilities, and other operational
costs in the early stages of your business. This ensures your franchise can operate smoothly while
you build your client base.



Total Initial Investment Range:

+ $57,150 to $99,400
The total investment covers all essential costs for launching your CyberGlobal franchise, from
franchise fees to working capital, ensuring you have the tools and resources to thrive in the growing

cybersecurity market.

Why Invest in CyberGlobal?

« High Return Potential: Cybersecurity is one of the fastest-growing industries, offering significant
opportunities for recurring revenue through long-term service contracts.

« Low Overhead Costs: With options to operate from a home office and scalable staffing
requirements, CyberGlobal allows you to minimize expenses while maximizing profit.

o Comprehensive Support: Our proven business model and ongoing support mean you’ll always
have guidance as you grow your business, even if you have no prior IT experience.




YOUR PATH TO SUCCESS: COMPREHENSIVE
TRAINING AND SUPPORT

At CyberGlobal, we focus on enabling our franchise owners to succeed through business development,
sales, and marketing expertise. While our highly skilled operations team handles all the technical
aspects of cybersecurity service delivery, franchisees are trained and supported to grow their business
and manage client relationships effectively.

Sales and Marketing-Focused Training

Our training is designed specifically for those who want to focus on business growth without needing
technical IT knowledge. We equip you with all the tools and knowledge necessary to excel in sales,
marketing, and business management.

Key Areas of Training:

7 1.Sales Strategies: 1 2. Marketing Expertise:
Learn how to identify potential clients, CyberGlobal provides a fully developed
engage with businesses that need marketing strategy, including digital
cybersecurity services, and close deals. campaigns, social media outreach, and local
Our training will cover: advertising efforts. You’ll learn how to:
» Effective prospecting techniques « Execute local marketing initiatives to build
» Lead generation strategies brand awareness
o Crafting compelling sales pitches « Usethe CyberGlobal brand and resources
o Closing deals with confidence to position yourself as a trusted provider

« Implement marketing strategies to
continually grow your client base

1 3. Client Management:
Managing relationships is key to long-term business success. You’ll be trained on how to:

« Maintain strong client relationships
» Upsell additional services based on evolving client needs
» Provide excellent customer service that leads to referrals and long-term contracts



4. Business Development:
You will receive guidance on expanding your territory, managing business operations, and
developing a long-term growth strategy. Our supportincludes:

« Business planning assistance
« Territory management strategies
« Ongoing sales and business reviews to help you meet your goals

What We Handle: Full Technical Delivery

CyberGlobal takes care of all the technical work for you. Our expert operations team manages service
delivery, ensuring your clients receive top-tier cybersecurity services, including:

Penetration Testing

24/7 Security Operations Center (SOC) Monitoring
Incident Response and Forensics

Threat Intelligence

This allows you to focus on what you do best—growing your business.

Ongoing Support for Your Business

Even after the initial training, CyberGlobal provides continuous support to ensure your business thrives.

Ongoing Support Includes:

Sales Assistance: Ongoing sales coaching, assistance with large proposals, and support for client
negotiations.

Marketing Resources: Regular access to new marketing materials, digital campaign updates, and
promotional strategies.

Business Development Support: Weekly support meetings and continuous business guidance to
help you expand and scale your franchise.

At CyberGlobal, we believe in empowering our franchise owners to focus on sales, marketing, and
business growth, while we handle the technical complexities behind the scenes. Together, we make
sure your business is positioned for success from day one.



GROWING YOUR BUSINESS: MARKETING AND
SALES SUPPORT

At CyberGlobal, we understand that your success as a franchise owner depends heavily on effective
sales and marketing strategies. That’s why we provide you with all the tools and resources needed to
attract clients, close deals, and grow your business. From initial lead generation to closing long-term
contracts, we are with you every step of the way.

Comprehensive Marketing Strategy

Our marketing support is designed to ensure that you reach your target audience and establish a
strong presence in your local market. We provide everything you need to create brand awareness and
generate high-quality leads for your cybersecurity services.

Marketing Resources You'll Receive:

1 1.Branded Materials: *¥ 2. Digital Marketing Strategy:
« Service brochures « Social media strategy and content planning
« Case studies « Digital advertising campaigns (Google Ads,
« Presentation templates Linkedin, etc.)
« Company profile « Email marketing templates
* Roll-up banners and virtual backgrounds » SEO guidance to enhance your online
presence
" 3. Marketing Plan: " 4. Client Testimonials and References:
» Adetailed marketing plan tailored to « Leverage existing success stories from
your specific territory, helping you reach other CyberGlobal franchisees and
local businesses in need of cybersecurity global clients. These testimonials help
solutions. build trust with prospective clients

» Advice on local community engagement
and networking to build a trusted
reputation.



SALES STRATEGY TO WIN CLIENTS

Our goal is to make you a sales leader in your market. You will receive full support in developing your
sales process, from prospecting to closing.

Sales Tools and Support:

" 1. Sales Materials:

« Pre-sales offer and proposal templates

« Contract templates and service agreements

« Technical methodologies and compliance
documents to back your sales presentations

« Access to engineering resumes and company
certifications for client assurance

-1 2. Sales Training:

« Learn how to effectively prospect and engage
clients who are in need of cybersecurity
services.

+ Gettrained on the art of closing deals and
converting leads into long-term clients.

« Learn how to handle objections and position
your services as the best solution for their
cybersecurity needs.

-1 3 Ongoing Sales Assistance:

» Receive ongoing support from our franchise
team, including pre-sales and proposal
assistance.

« Weekly support meetings to review sales
performance, set goals, and discuss
challenges.




TOOLS TO SCALE YOUR SALES EFFORTS

CyberGlobal equips you with the platforms and tools needed to manage your pipeline and scale your
business efficiently.

Key Platforms Provided:

-' 1. CRM System: Manage all client interactions, track leads, and stay on top of follow-ups to
ensure a smooth sales process.

" 2. Offer Generator: Quickly create and customize client proposals with accurate pricing and
service descriptions.

" 3. Scoping Platform: Assess client needs and define the scope of cybersecurity services
required, ensuring you offer the right solutions every time.

" 4. Vulnerability Management Platform: Provide your clients with detailed reports on potential
vulnerabilities, which helps reinforce the value of your services.

At CyberGlobal, we make sure you’re equipped with the right marketing materials, strategies, and sales
tools to successfully grow your franchise. Our support system allows you to focus on what matters
most—building relationships with your clients and expanding your business.




FAQS —YOUR QUESTIONS ANSWERED

We understand that starting a franchise is a significant decision, and you may have many questions.
Below are answers to some of the most common questions we receive from prospective franchisees.

Do | need experience in IT or cybersecurity to become a CyberGlobal franchisee?

No prior IT or cybersecurity experience is necessary. CyberGlobal is designed for entrepreneurs with
strong business acumen, marketing, or sales backgrounds. The technical aspects of cybersecurity
service delivery are managed by CyberGlobal’s expert operations team, allowing you to focus on
business development and client management.

What kind of support will | receive as a franchisee?

CyberGlobal provides comprehensive training, marketing support, and continuous business
development assistance. You’ll receive initial training to master sales and marketing strategies, and
our team will support you through ongoing business reviews, weekly meetings, and access to updated
marketing materials and campaigns. Our operations team handles all technical service delivery, so you
don’t need to worry about IT management.

What are the startup costs for a CyberGlobal franchise?

The initial investment ranges from $57,150 to $99,400. This includes the franchise fee, initial
marketing budget, equipment, office setup, and working capital. Our business model is designed to
deliver strong ROI with minimal overhead, allowing you to scale your business efficiently.

How soon can | start after signing the franchise agreement?

Once the franchise agreement is signed, you can begin training almost immediately. Depending on your
readiness and the completion of the necessary steps (training, setup, and initial marketing launch),
most franchisees are able to start operating within 2 to 3 months.

What is the revenue potential of a CyberGlobal franchise?

The revenue potential depends on several factors, including your ability to grow your client base, your
market size, and your level of commitment. CyberGlobal franchisees benefit from recurring revenue
streams through long-term contracts, providing a stable and scalable income over time.



Will I have an exclusive territory?

Yes, each CyberGlobal franchisee is assigned an exclusive territory based on a defined geographical
area. This ensures that franchisees can fully maximize the market potential within their region without
competing with other CyberGlobal franchisees.

What types of businesses will | be working with?

You’ll be working with businesses across a wide range of industries, including healthcare, finance,
retail, legal, and more. Any business that relies on digital systems and data security is a potential client,
making the market for cybersecurity services broad and diverse.

What ongoing fees will | need to pay?

Franchisees are required to pay a 5% royalty fee on gross sales and contribute 1% of gross sales to the
national advertising fund. Additionally, franchisees are expected to allocate 4% of gross sales to local
marketing efforts. These fees ensure that you receive continued support and benefit from ongoing
national and local marketing campaigns.




READY TO GET STARTED?
YOUR NEXT STEPS

Becoming a CyberGlobal franchisee is an exciting opportunity to join a rapidly growing industry and
build a successful business in cybersecurity. If you’re ready to take the next step toward owning a
CyberGlobal franchise, here’s what the process looks like:

Step 1: Initial Inquiry

Reach out to us by filling out the form on our website or contacting our franchise development team
directly. During this stage, we’ll discuss your interest in the CyberGlobal franchise, answer any initial
questions, and provide you with more information about our business model.

Step 2: Franchise Application

Once you’re ready to move forward, you’ll complete a franchise application. This application helps us
understand more about your background, experience, and financial readiness. Don’t worry if you don’t
have cybersecurity or IT experience—our focus is on your business, sales, and marketing acumen.

Step 3: Franchise Disclosure Document (FDD) Review

After your application is approved, you’ll receive the Franchise Disclosure Document (FDD). The FDD
provides detailed information about the CyberGlobal franchise opportunity, including your rights and
responsibilities as a franchisee, the costs involved, and the support you’ll receive. Take your time to
review the document carefully and consult with your legal or financial advisors if needed.

Step 4: Franchise Agreement

Once you’re comfortable with the terms outlined in the FDD, the next step is to sign the Franchise
Agreement. This legally formalizes your commitment to become a CyberGlobal franchisee and allows
you to begin preparing for the launch of your franchise.

Step 5: Initial Training

After signing the agreement, you’ll undergo comprehensive training focused on sales, marketing,
and business development strategies. You’ll also learn how to manage client relationships effectively.
Our team will walk you through the process of building your client base and positioning yourself as a
trusted cybersecurity provider in your territory.



Step 6: Territory Setup and Marketing Launch

Once training is complete, you’ll begin setting up your local office (if applicable) and preparing for your
marketing launch. CyberGlobal will provide you with the necessary marketing materials, campaigns,
and strategies to build brand awareness in your exclusive territory. This includes digital marketing,
social media outreach, and local advertising.

Step 7: Grand Opening and Ongoing Support

With your marketing efforts in place and your sales skills honed, you’re ready to officially launch

your CyberGlobal franchise! Our operations team will handle the technical service delivery, while you

focus on growing your client base and building long-term relationships. Throughout your journey, the
CyberGlobal team will provide continuous support, ensuring you have the tools and resources needed
to succeed.




cyberglobal’

Take the first step today! Contact us to schedule an initial consultation and learn

more about how you can become part of the CyberGlobal family. Together, we

can make a difference by protecting businesses from cyber threats while building
a successful and rewarding franchise business.
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This is not a franchise offering. A franchise offerlhg can be made by us only in-a state if v?re are first registered, excluded

exempted or otherwise qualified to offer franchises in that state, and only if we prowde you with an appropriate franchise

"disclosure document. Follow-up or individualized responses to you that mvoWe either effecf‘ﬁ'g or attemptlng to effect the

sale of a franchise will be made only if we are first in compliance with state registration r'eqmrements, oriare covered by AN
appllcable state exclusion or exerpptlon- o~ gl -




